COMMISSIONERS’ MEETING

MINUTES
DECEMBER 9, 2025
Meeting called to order by Commissioner Eakin at 16:00
Meeting Attendance: Commissioner Chair Ken Eakin, Commissioner Jim Borst, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston, and District Secretary Christy Boisselle 
AGENDA APPROVAL

MOTION by Barham, SECOND by Borst to approve proposed meeting agenda - MOTION CARRIED.

PUBLIC COMMENT
As noted on sign-in sheet. 
ASSOCIATION REPRESENTATIVE
No Rep Present.
MINUTES

MOTION by Borst, SECOND by Barham to approve for signature the meeting minutes of the November 11th Public Budget Hearing and November 11th regular meeting with the following correction to the Public Budget Hearing: ”Hearing called to order by Commissioner Chair Eakin at 16:00”– MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by District Secretary Boisselle and Chief Craig
· November 2025 Financial Report reviewed. 
· MOTION by Barham, SECOND by Borst to approve December 2025 expenditures $131,534.97 - MOTION CARRIED.  
· November Deposits $11,311.51 (YTD $216,890.53)
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· The Department is currently going through a Department of Retirement review process. If they find any alarming deficiencies they will conduct an audit.  At this time we have two items to correct:  Commissioners who were previously enrolled in the state system need to continue to be reported monthly, even if they are not contributing and we also had an issue with vacation buyout for a former fulltime member.  Both of these items are in the works to be corrected. 

· We have received nineteen applications for paid on-call members this next hiring period. 
Station 51 = 6


Station 52 = 6

Station 53 = 4


Station 54 = 1

Support Services = 2

· Spoke with General Fire today regarding T52, the lights they were waiting for have been received so they can continue working on the truck.
· Received completion dates for the new engines, one will be ready the end of June 2026 the other the beginning of July 2026.

STRATEGIC PLAN
· 2025 Action Plan has been completed.
· Handed out the updated 2026-2029 Strategic Plan for the Board to review, along with the Supplemental from the Operational Assessment recommendations with the corresponding section in the Plan. Will have a final version for review in January.  The Capital Improvement Plan is being updated, working on the truck replacement schedule and defining replacement intervals.
UNFINISHED BUSINESS
NEW BUSINESS
GOOD OF THE ORDER
There being no further business, the meeting was adjourned at 16:29. Dated at Yakima, Washington this 9th day of December 2025.
Attest:

Yakima County Fire Protection District 12

__________________________

          ___________________________
by: Christy Boisselle, District Secretary 
          by: Commissioner Ken Eakin
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